SUN VALLEY WATER & SEWER DISTRICT
REGULAR BOARD MEETING
49 Larrys Lane, Sun Valley
11:00 A.M., Thursday, October 15, 2026

access also viazoom: Join Mtg # 226 868 0475 passcode 135791
* ALL ITEMS LISTED ON THIS AGENDA ARE POTENTIAL ACTION ITEMS AND VOTES MAY BE TAKEN ON ANY ITEM LISTED*

CALLTO ORDER
BOARD COMMENT
CHAIR COMMENT
ACTION, DISCUSSION, STAFF REPORTS
a. KSTP Reporting (J. Vert- 5 min) - pg2
a. Discussion of volumes, staff, events, DEQ
b. ESIDraw #15, Blower Inst. Bid, progress on Aeration 1, 2 PER

b. OpsReporting (C. Benson-5min) —pg6
a. Discussion of volumes, repairs, events, staff

c. Jacobs-Water Masterplan Initial Reporting (B. Roberts - 10 min) —pg 12
a. Discuss, approve: Aquifer study phase 1
b. Discuss, approve design — Emer Genset for Well 11 & 8
c. Recc-auth design PER: St Lukes lift station (pg 44)

d. BestDay-HR updated 3 mo. proposal —pg 31
e. LookAhead: Winter Forecast -pg 35
LEGAL

CONSENT AGENDA* (5 min)
All items listed under the Consent Agenda will be approved in one motion without discussion unless any Board member requests
that the item be removed for individual discussion, and possible action.
1. Approval of September 17, 2026 Regular Board Meeting Minutes
2. Receive and File Financials
a. Payroll, September 2026 (2)
b. Oct 8, 2026 Paid Invoice Report
c. September 2026 initial Financial Statements
3. Authorize Invoice-In-Hand payment through Oct 8, 2026
4. Authorize KSTP, Jacobs

PUBLIC COMMENT - The Chairman and Board welcome comments from the public regarding issues that affect the District. Please state your name for the
record. Public Comments are limited the three (3) minutes. You may also submit written comments to the District Administration Office at marybeth@svwsd.com.

EXECUTIVE SESSION
Pursuant to, and subject to the limitation of, Idaho Code § 74-206 (1)(f), the Board of Directors may hold an executive session,
upon the adoption, by roll call vote, of a motion to do so which includes a description of the exact purpose for which it is being
held.

Pursuant to Idaho Statute 74-206(b) to consider evaluation, dismissal or disciplining of, or to hear complaints or charges
brought against, a public officer, employee, staff member or individual agent, or public-school student. *

ADJOURNMENT

*Indicates a potential Action item as required by Idaho Code 74-205(4)

Any person needing special accommodations to participate in the above noticed meeting should contact the Sun Valley Water & Sewer District prior to the meeting at (208)
622-7610.


mailto:marybeth@svwsd.com
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P.O. Box 2315| 110 River Ranch Rd. | Ketchum, ID 83340

A Jet Vert
ETCHUM Water Reclamation Facility Manager
7\

October 6, 2026

Board of Directors

Sun Valley Water and Sewer District

Sun Valley, Idaho

Directors:

Payment Applications highlight’s for September 2026

This month’s WRF payment application highlights include:
¢ There is nothing out of the ordinary on the Facility billing this month.

Capital payment application include:

e Magic Valley Hydraulics kit for solids hauling trailer $8,575.44

e Aerzen Backup blower# 3 purchase $1083,777.50
e Aerzen Backup blower# 3 Startup to be done at a later date. $6,918.50

e ESI dewatering building payment $724,841.38
e Hawkins & Co. chlorine generation system $28,589.00 *
¢ HDR Services during construction for Dewatering Bld. $13,446.29
e HDR Services during construction Resident Project Rep.  $6,968.56

e HDR preliminary engineering for Aeration Bason 18&2 $9,147.77

e Integrity Pump Sol. replace end of life Effluent pump $38,405.00

Unfortunately [ will not be able to attend the board meeting on Oct. 15%,
If you have any questions or concerns Please don’t hesitate to reach out to me.

Sincerely,
Jeff Vert
Ketchum/SVWSD Water Reclamation Facility Manager
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650 Addison Avenue West, Suite 110
Twin Falls, ID 83301 « (208} 736-2190

Brad Little, Governor
Jess Byrne, Director

September 30, 2026

Jeff Vert

City of Ketchum

110 River Ranch Road
Ketchum, Idaho 83340
jvert@ketchumidaho.org

Re: Record Drawings Acceptance — Ketchum/SVWSD WRF Aeration Upgrades
Dear Mr. Vert:

The Idaho Department of Environmental Quality (DEQ) received record drawings for the subject project
submitted to DEQ on September 9, 2026. The record drawings for this project are accepted per Idaho
Code § 39-118(3).

If you have any questions, please do not hesitate to contact me via email at
joseph.otero@deq.idaho.gov or via phone at (208) 737-3885.

Regards,
Joseph Otero, P.E.
Senior Water Quality Engineer

c Kody Thomas, P.E., HDR Engineering, kody.thomas@hdrinc.com
Kevin Kruger, P.E., DEQ
Raphael Erickson, P.E., DEQ



Brad Little, Governor
Jess Byrne, Director

650 Addison Avenue West, Suite 110
Twin Falls, ID 83301 » (208) 736-2190

September 30, 2026

Jeff Vert

City of Ketchum

110 River Ranch Road
Ketchum, Idaho 83340
Jjvert@ketchumidaho.org

Re: Approval of Operation and Maintenance (0&M) Manual — Ketchum/SVWSD WRF Aeration
Upgrades

Dear Mr. Vert:

The Idaho Department of Environmental Quality (DEQ) received an operation and maintenance manual
entitled Ketchum/SVWSD WRF Operation and Maintenance Manual (0&M Manual) submitted to DEQ
on September 9, 2026. We have reviewed the O&M Manual for general conformance with DEQ Rules for
Wastewater (IDAPA 58.01.16) and determined it to be approved for implementation.

An O&M Manual is intended to be your practical guide to the everyday operation of your system and
should be updated regularly as needed. By using it as a living document, it will improve system
reliability, train new staff, facilitate DEQ inspections, and aid operators in repair and replacement of
system components. After reviewing your O&M Manual, DEQ recommends that you continue to
develop your O&M Manual in the following areas:

. 0O&M Recommendations:

A. Detailed daily, weekly, monthly, and annual operating instructions should be updated as
needed by system operators. As you discover the most efficient and effective way to
operate your system, this information can be documented for future reference.

B. Daily, weekly, monthly, and annual routine maintenance procedures should be
established in your O&M Manual. This is often successfully implemented by developing
a detailed maintenance checklist.

C. When changes or adjustments are made to the system or equipment, this information
should be updated within your 0&M Manual.

D. Contact information for staff, equipment manufacturer support, or other technical
resources may change. Making sure important contact information is kept current
within your O&M Manual can be crucial in emergency situations.

E. Itis often very useful to utilize a three-ring binder for the working copy of the O&M
Manual. Updated information and notes can easily be inserted or removed.
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hdrinc.com

October 1, 2026

Mr. Ben Whipple

Ketchum Public Works Director
City of Ketchum

191 5™ St. West

Ketchum, 1D 83340

Mr. Chris Benson

Operations Manager

Sun Valley Water & Sewer District
PO Box 2410

Sun Valley, ID 83353

Re: WRF Solids Dewatering Construction Project — ESI Payment Application #15 (September

2026)

Dear Mr. Ben Whipple and Chris Benson,

The attached Application and Certificate for Payment #15 by Engineered Structures, Inc. (ESI) for the
Ketchum/SVWSD Solids Dewatering construction project has been reviewed by HDR. The application
work completed during the period appears accurate. The descriptions of work during this

application are generally:

The payment total due after 5% retainage is $754,790.11. The project is 57% completed through the
September 2026 period. Please put this Payment Application on October 2026 City of Ketchum
Council and SVWSD Board meeting agendas.

Project Supervision & Management
Major Materials & Equipment — Structural steel, electrical, digester cover, diffusers

Digester — Concrete beams
Piping — SL, ALP/Vent
Dewatering Building — masonry

River Quarry at Parkcenter

412 E. Parkcenter Blvd. Suite 100
Boise, ID 83706-6659

(208) 387-7000



Sun Valley Water & Sewer District

October 2026

Attn: Board of Directors

Re: Volumes

Water

Volumes for the month of September reflect a reduction in water pumped in order to meet
demand. This is reflected not only for the month of September but also in the annual Water
District 37 reporting which is required by IDWR. In volume, September 2026 is the lowest in the
review of ten years, and the trend line suggests progressive reduction. Local & regional
communications regarding water scarcity, SVWSD policy consistent and regular conversations
and expanded actions to find & address leaks have had beneficial impact.

Collections

The amount of water being retained in the system increased for the month of September 2026, up
from an August percentage of 9.53%. Water pumped, sent through residences and into drains
and collected for processing at KSTP reflects efficiency in water management. The AQS system
in identifying leaks has also been helpful toward this efficiency improvement.

KSTP

Collections, and treatment indicates that the District contributed the larger share of total
processed volumes at the treatment plant. September reflects 51.9% of total treated volumes.
This has been a more regular feature in the last 24 months, and annual review and repairs for
larger collection mains continues, coupled with staff’s expanding of its regular review of
collection lines.

WD37



Reporting volume use on each water right is part of the water right agreement. Included here is
the 2026 report submitted to Water District 37, as part of IDWR. Also included for reference is a
few years of annual reporting, as part of the Districts’ participation with the BWGWMA along with
Hailey, Bellevue, SV Resort, etc. IDWR established in June that groundwater management
agreements will be necessary (mandatory) for all aquifers across the state.



2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

10 yr Avg

Water Consumption: Well Water + ReUse Water (10 yrs)

Sun Valley

46,234,500
47,450,900
45,783,300
51,651,900
47,668,200
43,989,900
41,763,000
51,148,800
48,161,600
34,789,100

49,924,180

September
Elkhorn ReUse
74,117,500 7,156,000
94,290,700 13,716,000
89,434,000 10,604,000
99,422,300 17,488,000
89,581,500 13,487,000
75,708,700 10,018,000
79,401,000 12,267,000
94,030,500 9,306,000
97,587,900 11,159,000
74,740,300 11,749,000
94,411,990 11,695,000

Total (gal.)

127,508,000
155,457,600
145,821,300
168,562,200
150,736,700
129,716,600
133,431,000
154,485,300
156,908,500
121,278,400

156,031,170

SVWSD - WATER: SEPTEMBER
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Sun Valley Water & Sewer District Engineering Update

BRoberts & HGrove October 6, 2026

Wells 8 & 11 Backup Generator

Activities
e Developed a task order for backup generator design and bidding support services.
e Proposing 2 bid packages:
o Early Bid (owner furnished equipment)
10 month lead time on generator
2" Bid for construction
Reaching out to local contractors to garner interest
Anticipated unknowns:
= Intermountain Gas timeline & cost
= Blaine County Permitting
o Opportunity for landscape improvements
e Next Steps
o Approval of Task Order
o Begin early procurement package

o O O O

St. Luke’s Lift Station Replacement

Activities

e Completed development of the Idaho Department of Environmental Quality
(IDEQ) Preliminary Engineering Report (PER)

e Finalized and distributed the PER to the District for review and approval

e Submitted the District-approved PER to IDEQ for regulatory review

e Received IDEQ approval of the PER on 10/2/2026 with no comments or
requested revisions

e Next Steps

o Develop TO for design and bidding support for St. Luke’'s LS Replacement

Well 14/Aquifer Assessment

Activities

e Finalized the Test Well 14 Technical Memorandum documenting drilling results,
data evaluation, findings and recommendations.

e Developed a Task Order for Phase 1 of the Aquifer Assessment to evaluate
groundwater resources, identify potential production well locations, and support
long-term water supply planning.

e Began to compile and organize available mapping, well location, and
hydrogeologic information to support aquifer assessment activities.



Next Step:
o Approval of Task Order
o Complete data compilation and begin analysis

13
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Project Understanding 08

Sun Valley Water and Sewer District

Aquifer Assessment Phase 1: Data
Compilation, Hydrogeologic Assessment, and
Data Gap Evaluation

Prepared for

Sun Valley Water and Sewer District

October 2026

Prepared by

vacobs
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Project Understanding
Sun Valley Water and Sewer District
Aquifer Assessment Phase 1: Data Compilation, Hydrogeologic
Assessment, and Data Gap Compilation

Background

The project will be delivered by the Sun Valley Water and Sewer District's Engineer, Jacobs Engineering
Group, Inc., under the Master Services Agreement signed June 22, 2001.

The District desires to improve its understanding of hydrogeologic conditions within and adjacent to its
service area to support future groundwater development planning. Previous hydrogeologic investigations
performed by the U.S. Geological Survey (USGS), the Idaho Department of Water Resources (IDWR), and
others have developed a substantial body of information regarding the Wood River Valley aquifer system.
The District has participated in and contributed to many of these regional investigations and has
accumulated additional information through operation of its groundwater system and previous
exploratory well and test well efforts.

Although a significant amount of hydrogeologic information exists, uncertainties remain regarding
aquifer conditions, groundwater occurrence, groundwater level trends, and suitability of various areas for
future groundwater development, specifically focused on the Sun Valley Trail Creek drainage area.
Additional understanding of these conditions will assist the District in evaluating future groundwater
development opportunities, planning future hydrogeologic investigations, and better understanding the
characteristics of the local aquifer in general.

The purpose of this project is to compile and evaluate existing hydrogeologic information, identify key
information gaps, and support future groundwater development planning and general understanding.

This study has been framed to develop information in stages, allowing the District time to consider
alternative next steps with a goal of progressing forward in a manner most-fitting the District's needs and
desires. This project represents Phase 1 of three anticipated phases of aquifer characterization and
groundwater development evaluation. The intent of this phase is to assess available hydrogeologic
information, identify key data gaps and uncertainties, and determine whether sufficient information exists
to support advancement to subsequent phases of investigation and groundwater development planning.
The results of this effort will provide a technical decision point for the District regarding potential future
groundwater development activities.

If Phase 1 identifies significant data gaps that limit evaluation of groundwater development potential,
future phases may include targeted monitoring of groundwater conditions (Phase 2), followed by
exploratory testing and aquifer characterization activities in selected candidate areas (Phase 3). The need
for and scope of subsequent phases will be informed by the findings of this Phase 1 assessment.

Al-1
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SUN VALLEY WATER AND SEWER DISTRICT —~AQUIFER ASSESSMENT PHASE 1

Project Objectives

The project objectives are to:

e Compile and evaluate available hydrogeologic information relevant to the District service area.

¢ Integrate District records with available USGS, IDWR, groundwater model, GIS and other
hydrogeologic datasets.

¢ Evaluate existing well log information within the Trail Creek drainage area and identify
information gaps that limit understanding of local hydrogeologic conditions.

¢ |dentify data gaps and uncertainties affecting future groundwater development decisions.

e Develop recommendations regarding future monitoring, characterization, exploratory drilling, test
well construction, and other hydrogeologic investigations, as warranted by findings of this
assessment.

o Determine whether available hydrogeologic information is sufficient to support progression to
subsequent phases of aquifer characterization and groundwater development evaluation.

e Provide the District with a technical basis for deciding whether additional monitoring,
characterization, exploratory drilling, or test well investigations should be pursued.

This Phase 1 assessment is intended to evaluate existing information and identify data gaps. The
assessment will not identify specific production well locations, recommend drilling locations, guarantee
groundwater availability, or serve as the basis for final well-siting decisions.

Project Tasks

The project tasks to be performed are described in more detail below.

Task 1—Project Management

The purpose of this task is to manage, coordinate, and lead Jacobs’ team's activities and perform the
administration of the project execution. Jacobs will provide the resources necessary for project initiation
and management throughout the project. Activities include contract administration, quality
control/quality assurance, project accounting, project controls, health and safety management for Jacobs
staff, project documentation, monitoring progress, change management, monthly invoicing, and closeout
and archiving.

The objective of this task is to successfully manage this project within the established estimated budget
and schedule.
Deliverables

1) Monthly invoice

2) Budget status monitoring results incorporated into the monthly invoice (percentage spent)

3) Change management issues identified (through a memorandum or other written communication as
applicable)

Meetings
1) Facilitate progress meetings and review meetings as identified

Al-2
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SUN VALLEY WATER AND SEWER DISTRICT —~AQUIFER ASSESSMENT PHASE 1

Task 2—- Data Compilation, Hydrogeological Assessment, and Data Gap
Evaluation

The purpose of this task is to compile, organize, and evaluate available hydrogeologic information and
identify data gaps relevant to future groundwater development planning with a specific focus on the Trail
Creek drainage area to support increased capacity on the Sun Valley side of the District.

Existing Data Compilation
Jacobs will compile and review available information including:

e District owned well records, including drilling logs, completion reports, historical pump records,
and available well driller reports.

e |IDWR well driller report databases for wells in the District service area.

¢ Information obtained through discussions with District staff and individuals involved in prior
exploratory wells.

e Quaternary sediment thickness mapping from published USGS investigations.

¢ Hydrogeologic zone mapping from available groundwater model documentation.

e Basalt extent mapping available from groundwater model documentation.

¢ Confining unit mapping from available groundwater model documentation.

e Available groundwater model and groundwater level information.

e Existing GIS datasets.

e Existing District groundwater level data, pumping, operational, and available SCADA data.

Hydrogeologic Assessment

Jacobs will review and evaluate existing information to develop a summary of available hydrogeologic
understanding relevant to the District service area.

GIS Database Development

Jacobs will organize compiled information for inclusion into the existing GIS database. The additional
layers/information may include:

e Non-District known well locations within the District service area
e Available data associated with each well location

¢ Available hydrogeologic information

e Data gap locations

Data Gap Evaluation
Jacobs will identify:

o Data availability and data gaps associated with wells in the District service area

¢ Information gaps that limit understanding of local hydrogeologic conditions such as areas lacking
static water level information, pumping water level information, and pumping rate information.

e Uncertainties affecting groundwater development planning

e Areas where additional monitoring may be beneficial

e Areas where additional hydrogeologic investigations may be warranted

Al1-3
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Board Presentation

Upon completion of the data collection and evaluation, Jacobs will develop a presentation summarizing
findings, identified data gaps, and potential future phases of investigation, with the objective of
supporting a District decision regarding whether sufficient information exists to advance to subsequent
phases of aquifer characterization and groundwater development planning. The presentation will be
virtual via Board meeting using PowerPoint.

Deliverables

1.

New GIS Database layers/information shared with Geobility for incorporation by the District into
the GIS

Hydrogeologic Data Compilation and Data Gap Assessment Technical Memorandum (Draft)
Hydrogeologic Data Compilation and Data Gap Assessment Technical Memorandum (Final)

Overall Clarifications, Assumptions, and Exclusions

The following clarifications, assumptions, and exclusions apply to the scope of work described in this
document.

All deliverables will be submitted electronically to the District. No site visits are anticipated.
Existing well records, drilling logs, groundwater data, reports, and GIS information provided by
others will be considered accurate and complete for purposes of this assessment.

The Engineer will reasonably rely upon the accuracy, timeliness, and completeness of information
previously developed and provided by the City and has no obligation to independently verify such
information.

District staff will provide access to available records.

Recommendations developed as part of this project will be based on existing data and
information available and are intended to support future groundwater development planning,
monitoring, and hydrogeologic investigations.

Availability of District staff and individuals familiar with prior exploratory wells may affect the
quantity of historical information available for inclusion in the assessment.

Evaluation of IDWR well driller reports, published USGS and IDWR investigations, and available
groundwater model information will be limited to information publicly available during the
assessment period.

One draft and one final version will be provided for each technical memorandum and report
deliverable. Comments will be consolidated and provided by the District.

The project will rely primarily on existing data and information available at the time of the
assessment.

This assessment is based on review and interpretation of existing information and does not
include geophysical investigations, exploratory drilling, test well construction, aquifer testing, or
field data collection activities.

The assessment will not identify specific drilling locations or recommend where production wells
should be drilled. Any future well-siting recommendations would require additional hydrogeologic
investigation beyond the scope of this Phase 1 effort.

Al-4



19

SUN VALLEY WATER AND SEWER DISTRICT —~AQUIFER ASSESSMENT PHASE 1

e The assessment is intended to support District decision-making regarding future phases of
groundwater development planning and is not a design-level evaluation of groundwater supply
alternatives.

e Jacobs is not responsible for delays caused by factors outside its control, including availability of
District staff, data delivery, third-party review durations, or other external schedule dependencies.

e Engineer’s findings, opinions, conclusions, and recommendations are advisory only. All project
decisions, approvals, permitting decisions, funding decisions, design decisions, construction
decisions, operational decisions, and implementation decisions remain solely with the District.

Schedule

Jacobs will commence work upon acceptance of this Project Understanding. Performance of this project is
anticipated to begin in November 2026 and estimated to be completed by January 2027 for a period of
performance of 3 months. The period of performance may be extended based on District staff availability
and project scheduling.

The following table provides a list of the tasks, and the estimated performance schedule is based on the
assumed start in November 2026. This estimated performance schedule does not contractually bind
Jacobs and the District to interim or final milestone completion dates.

Table 1. Estimated Scope of Work Performance Schedule
Task Begin End
Task 1 —Project Management November 2026 January 2027

Task 2 — Data Compilation, Hydroctg_eologic November 2026 January 2027
Assessment, and Data Gap Evaluation

Compensation

The fees will be billed as time and materials per the conditions of the existing Master Services Agreement
between Sun Valley Water and Sewer District and Jacobs Engineering Group Inc. The estimated fee for
this effort is Not To Exceed $48,539. The estimated budget will not be exceeded without prior approval
from the District.

Jacobs Engineering Group, INC Sun Valley Water & Sewer District
By: By:
Signature Signature
Name: Name:
Title: Title:
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Date:

Date:
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Project Understanding
Sun Valley Water and Sewer District
Sun Valley Wells 8 & 11 Backup Generator Project — Phase 2

Background

The project will be delivered by the Sun Valley Water and Sewer District's Engineer, Jacobs Engineering
Group Inc., under the Master Services Agreement signed June 22, 2021. This project is to achieve
regulatory approval, provide final design, permit support, gas utility coordination, and bidding support
services associated with installation of backup power improvements for existing Well 8 and Well11.

The Sun Valley Water and Sewer District (the District) is implementing backup power improvements
associated with existing Well 8 and Well 11 to provide emergency power during electrical utility outages
and improve overall water system reliability. The backup power system will help maintain water
production capabilities during extended power interruptions and reduce operational risks associated with
loss of electrical utility service. The project is part of the District's ongoing implementation of
recommendations identified through the Water Master Plan.

Under a previous task order, Jacobs completed Phase 1 conceptual planning services for backup power
improvements for Well 8 and Well 11, including evaluation of backup generator alternatives, permitting
requirements, environmental considerations, site constraints, utility requirements, and planning-level
cost estimating. The findings of that effort were presented to the District Board, which selected a 500-kW
natural gas-powered standby generator located on District property near Well 11 as the preferred
alternative for implementation.

The Idaho Department of Environmental Quality (IDEQ) has indicated that installation of backup power
generation constitutes a material modification to the public water system and requires submission of an
Idaho Professional Engineer stamped Technical Memorandum demonstrating that the proposed backup
power system can provide the necessary power during electrical utility outages. IDEQ has further
indicated that the Technical Memorandum may serve as the Preliminary Engineering Report (PER) for the
project.

The purpose of this Phase 2 effort is to advance the selected backup generator alternative through
regulatory approval, final design, permitting support, gas utility coordination, and bidding services so the
District may move forward with construction of the project.

Because generator manufacturing lead times are anticipated to be approximately 10 months, this Task
Order was developed using a phased procurement approach, with an early procurement package for the
generator followed by a separate design package. This approach is intended to expedite equipment
acquisition while final design activities are completed to move the project towards construction as quickly
as possible.
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SUN VALLEY WATER AND SEWER DISTRICT — WATER MASTER PLAN PROJECT

Project Tasks

The project tasks to be performed are delineated in the following critical project tasks and associated
execution responsibilities. Each task associated with this scope of work is described in more detail below.

e Task 1-Project Management

e Task 2 — Preliminary Engineering Report (Technical Memorandum) and IDEQ Approval
e Task 3 —Early Procurement and Site Construction Design

e Task 4 — Project Coordination

e Task 5 - Bidding Support Services: Early Procurement and Construction Documents

Task 1—Project Management

The purpose of this task is to manage, coordinate, and lead Jacobs’ team's activities and perform the
administration of the project execution. Jacobs will provide the resources necessary for project initiation
and management throughout the project. Activities include contract administration, quality
control/quality assurance, project accounting, project controls, health and safety management for Jacobs
staff, project documentation, monitoring progress, change management, monthly invoicing, and closeout
and archiving. As with other District projects, the Jacobs SVWSD Program Manager provides oversight to
ensure existing information and project data is incorporated into this project and that this project is
coordinated with all other activities within the District.

The objective of this task is to successfully manage this project within the established estimated budget
and schedule.

Deliverables

1) Monthly invoice

2) Budget status monitoring results incorporated into the monthly invoice (percentage spent)

3) Change management issues identified (through a memorandum or other written communication as
applicable)

Meetings

1) Facilitate progress meetings and review meetings as identified

Task 2- Preliminary Engineering Report (Technical Memorandum) and IDEQ
Review and Approval

Jacobs will prepare a Preliminary Engineering Report (PER) in the form of a Technical Memorandum
stamped by an Idaho Professional Engineer. The Technical Memorandum will document the basis of
design for the selected backup generator alternative and satisfy DEQ requirements for review and
approval of the proposed project.

Based on information collected during the Phase 1 conceptual planning effort and additional information
provided by the District, Jacobs will document the existing system requirements and develop the
technical basis supporting implementation of the selected backup power alternative.

The major components of the PER required the following documentation:

Al-2
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SUN VALLEY WATER AND SEWER DISTRICT — WATER MASTER PLAN PROJECT

1. Backup Power Technical Verification
2. Fuel and Utility Evaluation
3. Regulatory Coordination

The findings from the tasks above will be summarized in the Technical Memorandum/PER and submitted
to IDEQ for review.

Deliverables

Draft Technical Memorandum/PER

Final Technical Memorandum/PER

IDEQ submittal package

Responses to one consolidated IDEQ comment letter
IDEQ approval support documentation

—_

= W N
— N — — —

Q1

Meetings

1) One review meeting with District staff
2) One coordination meeting with IDEQ

Task 3- Early Procurement and Site Construction Design Documents

Jacobs will prepare two procurement documents. The first will be procurement of the generator and the
second will consist of site construction design documents suitable for bidding and construction of the
backup generator site work.

Bid Package 1 - Early Procurement Package

Jacobs will develop contract documents for securing the backup generator including contract language,
bid documents, and technical specifications for the identified generator.

Bid Package 2 - Site Construction Design Package

The design package is anticipated to include civil, structural, electrical, and instrumentation components
necessary to support installation of the selected backup generator system. Design documents will be
developed through 60 percent, 90 percent, and 100 percent design milestones.

Civil Design

¢ Site layout and generator placement

e Site grading and drainage modifications

e Generator pad layout

e Utility routing and utility coordination

e Access improvements

e Site restoration and screening improvements

Structural Design
e Generator foundation design
e Equipment anchorage

Al1-3
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e Concrete equipment pad details
e Structural details associated with generator installation

Electrical Design
e Backup generator integration with existing facilities
e Automatic transfer switch design
o Electrical one-line diagrams
e Electrical site plans
e Grounding and bonding improvements
e Electrical details and equipment schedules

Instrumentation and Controls
e Generator monitoring requirements
e Status and monitoring alarms
e SCADA interface requirements

Anticipated Construction Document Sheet List:

Discipline Sheet Title No. Of Sheets Notes
General Cover 1
Notes 1 Standard general
project notes
Civil Site Plan Includes layout and
utilities
Grading and Drainage Includes proposed
screening
Structural Generator Pad and Includes plan, section,
Details and details
Electrical Electrical Site Plan Includes the one-line
diagram, details, and
ATS.
SCADA SCADA 1
Total Anticipated 8
Sheets:

Technical Specifications
e Jacobs will prepare technical specifications necessary for bidding and construction of the project.
This includes both the early procurement package and the site construction design site package.

Cost Estimating
e Jacobs will prepare a construction cost estimate based on the completed design documents for
both the generator bid package and the site construction bid package. The estimates will be in
accordance with Association of American Cost Engineers (AACE) Class 3 estimating practices and
will be provided as part of the site construction design package to support budgeting, bidding,
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and construction planning.

Project Reviews
Early Procurement: Jacobs will participate in one over the shoulder review with District staff.

Construction Site Package: Jacobs will participate in review meetings with the District at key design
milestones, anticipated to occur at approximately 60 percent, 90 percent and final (100 percent) design
stages, consistent with the project schedule.

Specifications

Jacobs will prepare technical specifications and contract document sections for both bidding packages;
where possible sections such as General Conditions, general front ends, etc. will be reused between the
two projects.

Deliverables

1) 60 Percent Design Package

2) 90 Percent Design Package

3) 100 Percent Design Package

4) Final Construction Cost Estimate (AACE Class 3)

Meetings

1) Early Procurement Over the Shoulder Review

2) Site Construction Package
a. 60 Percent Design Review Meeting
b. 90 Percent Design Review Meeting
c. Final Design Review Meeting

Task 4~ Project Coordination

Jacobs will provide project coordination support, including Banyan Technology, Intermountain Gas, and
Blaine County.

Activities are anticipated to include:
1. Banyan Technology Coordination

o Meet with Banyan to understand desired generator connection and monitoring with
SCADA system.
Provide generator connections to SCADA, but assume Banyan develops all SCADA design
If Banyan SCADA drawings or specifications are needed, Jacobs will incorporate them into
the bid package.

2. Intermountain Gas Company Coordination

Coordinate with Intermountain Gas Company regarding natural gas service requirements.
Document utility service needs identified during design and submit project development
documentation.

o Support District discussions regarding service installation requirements.
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3. Blaine County Building Permit
o Meet with Blaine County P&Z to discuss permit requirements.
o Prepare permit support documentation derived from the design package for District staff
submittal to Blaine County.
o Support District staff with up to 2 revisions of information based on comments from the
County.
o This effort assumes District staff will work directly with Blaine County staff, with the
exception of the initial meeting with Blaine County that Jacobs will participate in.
Deliverables
1) Utility coordination documentation.

2) Blaine County Permit support documentation.
3) Responses to one consolidated Blaine County permit review comment package.

Task 5- Bidding Support Services: Early Procurement and Construction
Documents

Jacobs will assist the District during both of the bidding phases of the Project. Support includes
responding to bidder technical questions, preparation of up to one technical addendum (each bid
package) containing modifications to specifications and/or drawings based on bidder questions received,
and virtual support for a bid opening. Bidding is assumed to be via electronic submittal process.

Deliverables (for each bid activity)

1) Responses to bidder technical questions.
2) One addendum

3) Bid tabulation summary.

4) Recommendation of award memorandum

Meetings (for each bid activity)
1) Review of bids received with District staff.

Overall Clarifications, Assumptions, and Exclusions

The following clarifications, assumptions, and exclusions apply to the scope of work described in this
document.

o All deliverables will be submitted electronically to the District. No site visits are anticipated.

e Design assumptions are based on the findings of the initial evaluation which identified the
selected alternative of a 500-kW natural gas-powered standby generator located near Well 11.

e The Technical Memorandum prepared under this scope will serve as the Preliminary Engineering
Report for IDEQ.

e Jacobs will respond to one consolidated round of IDEQ review comments.

e Geotechnical investigation services are not included.

e Easement acquisition, property negotiations, and legal services are not included.

¢ Environmental studies beyond the planning-level environmental review completed during Phase
1 are not included (assumed not necessary).

e Construction phase engineering services will be provided under another Task Order.

e SCADA programming is not included.

o The Generator vendor will provide startup, commissioning, and operator training services.
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e Utility company fees, permits, and construction costs are not included in this scope of work.

e Jacobs is not responsible for delays caused by factors outside its control, including availability of
District staff, data delivery, third-party review durations, or other external schedule dependencies.

e Any cost opinions or project economic evaluations provided by Jacobs will be on the basis of
experience and judgement, but because Jacobs has no control over market conditions, Jacobs
cannot warrant that vendor quotes, ultimate construction cost, or project economics will not vary
from these opinions.

Schedule

Jacobs will commence work upon acceptance of this Project Understanding. Performance of this project is
anticipated to begin November 1, 2026, and estimated to be completed by November 30, 2027, for a
design period of performance of 13 months. The period of performance may be extended based on
District staff availability, actual generator procurement timing, utility responsiveness, and County
permitting process.

The following table provides a list of the tasks and the estimated performance schedule based on the
assumed start in November 1, 2026. This estimated performance schedule does not contractually bind
Jacobs and the District to interim or final milestone completion dates.

Table 1. Estimated Scope of Work Performance Schedule

Task Begin End

Task 1 - Project Management November 2026 November 2027
Task 2 — PER/TM and IDEQ Approval November 2026 January 2027
Task 3 — Early Procurement & Site Construction

Design Documents December 2026 January 2027
Generator Procurement« November 2026 April 2027
Final Design Site Package

Task 4 — Project Coordination November 2026 November 2027
Task 5 — Bidding Support (both packages) January 2027 November 2027

*Assumes 10-month manufacturing time; resulting in anticipated construction start of no sooner than October of 2027

Compensation

The fees will be billed as time and materials per the conditions of the existing Master Services Agreement
between Sun Valley Water and Sewer District and Jacobs Engineering Group Inc. The estimated fee for
this effort is Not To Exceed $77,880.00. The estimated budget will not be exceeded without prior
approval from the District.

Jacobs Engineering Group, INC Sun Valley Water & Sewer District
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By:

Signature

Name:

Title:

Date:

By:

Signature

Name:

Title:

Date:

Al1-8



30

9z0z/12/6

97 ST 60 6A 21epdn 218Y ASMAS

SUOIIPUOD Je3A J91eM 1UB.IND UBAIS uolleluawa|dw 33es mau Joj Aduasdin yiuow uoilediil ||nj IXau JO dUBAPE Ul 1320 0] uolleuawajdw||g
saslidins oN weJ3o04d Yd Je3|d y3noiyl SISWOISNI YHM SUOIIBIIUNWWO) |/

8u1113s 91e4 ojul Indul 3ARI3[GNS panwi B1EBp J1403SIY JO sisAjeue pajielap uo paseq sadueyd alel ||v|9

SUul| W010q SSaUISNG UO S3SeaJdU| d1kd Jo 1oedwl zZIWIUIN SJ31] |B21J2WWO) JO J3qWNU Wnwiuiw ysijgeisi|g

UIWIPE Ulw '$3sn awn|oA Y81y AJSA JO # ||BWS WOJ} S1SOD pasealdul aunide) SJ31] |BIIUDPISDI |BUCIHPPE JO J3quinu pajiwi| ysijgeisi|y
Ajdejiuis padtid aq pINOYs J10AI9$34 SWES WOU) PIINO0S J91BA| 0D dule|g Jo suondipisinf Jay3o ul saied Jaysiy yolew,/piemol ano [€

a8esn juapnid piemay SJ3SN AWN|OA JISMO| UO SISEIIDUI d1BJ DZIWIUIN |2

$31eJ uonezi|iin Jaysiy 1502 |jn4 123|434 ‘a8esn paocnpas aSesnodul $J3SN SWN|OA J9Y31Y WOJ) SNUDAI 3I0W 3InI3S|T

|euoney ajdund| #

s9|didpulid Sunnyas aey -

9¢0¢ ASMAS




31

Sun Valley Water & Sewer District

October 2026

Attn: Board of Directors

Re: BestDay HR three month calibration

For approximately 18 months, the Board has been in evaluation of all aspects of the District,
including its staff. There has been regular invitation to BestDayHR to provide support to the
Board to address a variety of items important to the Board. While the District has a small number
of associates, there is opportunity to move to a more proactive employment engagement process.

This proposal establishes a time frame, clarifies those accomplishing the work (staff, BestDay),
defines a list of items to address and quantifies a dollar amount.

Staff recommends approval of this proposition, which will be funded via ‘studies’ budget line item.
Studies reflects a budgeted amount of $125,000 with $84,703.75 of those funds being used
(67.76%) to September 30, 2026. One month (November) of this three month proposal would
impact the current fiscal year (approx. $4,650).

Note: This proposal and its timing can be scheduled for Jan, Feb, Mar as well, after rate changes
have been implemented.



OUN VALLEY

WATER AND SEWER DISTRICT

HR IMPLEMENTATION
PARTNERSHIP PROPOSAL

Focused priorities. Practical implementation. Ongoing support.

Prepared for Board Consideration | October 2026

Prepared by BestDayHR
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Sun Valley Water & Sewer District

October 2026

Attn: Board of Directors

Re: Weather conditions, current & forecasted for upcoming winter

NOAA representatives were in attendance at the most recent LEPC meeting ( LEPC is a monthly
county oriented information, events & conversations including first responders, municipalities,
Resort, etc.). NOAA presented a series of data points & maps related to current conditions of
non-standard warm temperatures, existing drought & immediate reservoir levels along the East
Snake River Plain, and mid-level forecasting for the upcoming winter season in likely EL Nino
conditions occurred.

A few of the NOAA slides are included here for purposes of information:

e Areview of 2026 measured precipitation for both Ketchum and Bellevue

e Ranking of 2026 temperature, by US county, when evaluated against 132 yrs of annual
temperature in each area

e Current drought reference, ldaho and Western US

e Reservoir levels (notable in light of Trust water, 2027 growing year)

e Local Ohio Fire burn, and areas which may be issues for precipitation & swift temperature
shifts

e Upcoming winter, ELNino historical ‘norms’ & historical impacts

Two brief notes regarding the EL Nino presence in forecasting that were interesting:

A. significant snow events on Bald Mtn have often occurred in EL Nino years (hopeful, for
the upcoming World Cup events in Spring 2027), and

B. there were a few references as to likely March precipitation (rain, not snow) given
temperature data. March rain on ground-still-frozen has been an issue more than once
in the last 10 years. (Stormwater, flooding)
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